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Letter from the
Chairman

ICED Partners,

It has been my pleasure to serve as Chairman of the Independence Council for Economic Devel-
opment during the past year and what a year it has been! The ups and downs of the stock mar-
ket, the credit crisis, a downturn in the housing market, and the term “bailouts” became part of
the vernacular. While the headlines may offer little encouragement, we can certainly point to
the many positives that have occurred within Independence during the past year.

In 2008, ICED celebrated 25 years of providing economic development services to Independ-
ence and the impact of the organization was further amplified as ICED successfully assisted
over 25 local companies grow and expand during the year. The efforts of ICED resulted in 835
new jobs and new capital investment of over $96 million. Not a bad year in a down economy.

All you have to do is look around and see that Independence is not standing still. Construction
has started on the new Independence Events Center and it won’t be long before we’ll be able to
“drop the puck” on this new entertainment venue. Growth for generations to come will be sup-
ported with the development and construction of the Little Blue Parkway and Jackson Drive ex-
tensions. These two new thoroughfares will open up 38 square miles that will create new oppor-
tunities for housing, business growth and recreation for our children and grandchildren. New
programs were introduced to help support the redevelopment of older areas of Western Inde-
pendence. We also saw our “can do” attitude at work with the annexation of the schools in
Western Independence into the Independence School District. This action will be the catalyst
for developing the workforce and future leaders of our community.

At ICED, we’ve emphasized the importance of our base of existing businesses. For the first
time in the 25 year history of the organization, we have dedicated staff to serve the over 3,000
local businesses that call Independence home. We have also planted seeds for the future with
the planning process for a mixed use business incubator as well as development of a new busi-
ness park.

Success doesn’t happen without strong partnerships. Our private sector investors now number
over 60 and in partnership with our local school districts, Independence Chamber of Commerce,
and the City of Independence, we are poised to push the envelope even further in the goal for
economic growth in 2009.

Thank you all for your continued support and let’s maintain the enthusiasm and energy to make
2009 a year to remember.

Sincerely,

William “Bill” Moore
Chairman



Independence Council for
Economic Development

The Independence Council for Economic Development is a non-profit, public/
private partnership, which was established in 1983 for the purpose of supporting
and enhancing the economic growth of Independence. The Board of Directors
oversees the establishment of policy for the organization with initiatives carried
out by professional staff.
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BEST Gets Investors
Involved

The Business Expansion
and Support Team
(BEST) was formed as a
committee of the ICED
in mid 2008.

The BEST Team is a
committee of business
professionals associated
with the ICED that have
formed together to
address issues and
business solutions for
existing businesses in
Independence. It cur-
renty has a dozen
active members. They
are the arm of ICED that
now assists when we do
business sector surveys.

Business Retention Comes e%\f“
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Into Focus o

The Independence Council for Economic Development made a concerted effort in 2008 to make
sure that the existing businesses in the community were the priority and focus of the economic
development program. The position of Director of Business Retention was created and work
started immediately to identify and address the needs of existing business.

Industrial Sector Retention Report

The ICED BEST conducted a Synchronist survey of New Jobs: 124

manufacturing and industrial businesses in Independ-

ence during the month of September, 2008. Additional

Space: 61,900

A total of 99 businesses of 5 or more employees were square feet
identified as holding business licenses in the manufac- New Capita
turing sector in Independence. The survey was com- Investment:
pleted by 30.4% of the possible respondents and the
results were tabulated in a report released to the
community and given to participants.

Centrally Located in Competitive Facility
United States Costs

Community
Strengths

Quality Workforce Local Education System

23rd Street Commercial Sector Study

Staff of the Independence Council for Economic Development (ICED) conducted a
Synchronist survey of businesses in Independence, which are located within the 23" St.
corridor between Noland Road and Sterling Road.

The results of the survey show an area which is moderately stable at this time but is show-
ing signs of potential issues which will have long term detrimental impacts on the area.
Those indicators included a stagnant base of existing sales, minimal plans for future capital
investment in existing facilities, and a lack of changes in both product and services being
offered or planned to be offered in the future.



Joint Efforts Push Key
Projects Forward

Considerable work was
done during 2008 on a
plan to redevelop the for-
mer Independence Re-
gional Medical Center into
a mixed use business incu-
bator.

Initial plans for the incuba-
tor include designated
space for bio-tech, informa-
tion technology, culinary
and general business ac-
tivities.

The project is a major
initiative in the effort to

enhance Western
Independence.
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Workshops:

astern

Events

Changing Face of EJC

The ICED along with the East-
ern Jackson County Develop-
me nt Al'l i ance
Changing Face of Eastern Jack-
son Countyo w h
throughout Eastern Jackson
County discussed the key fac-
tors shaping t+h
including the players, the people
and the hot spots.

Entrepreneurs Week

The ICED patrticipated in Global
Entrepreneur Week in Novem-
ber, 2008 by partnering with the
Metropolitan Community Col-
lege-Blue River Campus and
Blue Springs EDC to host the
first annual Global Business Fair
to support Entrepreneurial activi-
ties.
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The groundbreaking for the
newr ladgp@rdencs r Eyepts
Center in September
marked the start of con-
struction for this 5,800 seat
facility which will serve the
entertainment needs of the
city and region for genera-
tions to come.

The Events Center is
scheduled for completion in
late 2009 and will have ca-
pacity for sporting events,
trade shows, concerts and
other family entertainment.

©

Incentives & the Experts Seminar
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The ICED joined the communities of Eastern Jackson County to coordinate an informa-
tive, free seminar on Missouri state and local incentives on Tuesday, April 1* at the
Hilton Garden Inn in Independence. Mike Downing, Director of the Missouri
Department of Economic Development was the featured speaker. He covered details
and the availability of state tax, finance and training incentives that companies might
take advantage of to assist in future growth.

Fundamentals of Economic Development:
An Introduction for Elected and Volunteer Leaders

This workshop presented an overview of the economic development process using a
series of 35-45 minute presentations. The topics covered were similar to the core
concepts included in training courses attended by professional economic developers
from across the country. The workshop was intended to give the non-professional a
basic understanding of economic development strategies and tools. Participants
learned what economic development professionals do and where to go for assistance.
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25th Anniversary
Founders Awards

In 2008, the Independence Council for
Economic Development celebrated its 25th
year of operation. Local leaders in the early
19806s came together

formation of a public/private partnership could

pay dividends for the long term economic growth of Independence.
In recognition of the 25th anniversary, ICED recognized those persons involved in the original

f ormati on of t he

organi zation and

contributions to supporting the growth of the City.

1st Annual Impact Awards

A new awards program was launched in 2008 that recognized the companies which expanded
during the previous year. 15 companies were presented with the 1st Annual Impact Awards as

part of the February Quarterly Investor Luncheon.

Mayor 6s Bu
Appreciation
Program

We were pleased to partner with Mayor
Don Reimal in recognizing local
companies which are growing and ex-

panding in Independ

Business Appreciation program was developed to honor those local companies which have
played major roles in improving the quality of life for Independence residents by providing

employment opportunities.

The event includes a proclamation read by Mayor Reimal with breakfast served to all

employees of the company being honored.

presente

enec



| CED at t he

Investors enjoyed a night at the ballpark in June as the
Royals hosted the St. Louis Cardinals at Kauffman

Stadium. =

Attendees enjoyed dinner, drinks and an 7]
opportunity network while the Royals took care of their cross-state rivals. -
The fireworks display wrapped up a memorable evening. %@

Eggs & Issues
Breakfasts
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ICED held two Eggs & lIssues breakfasts during
2008. OQur September eve
the School sd address wit

the Blue Springs, Fort Osage and Independence
School Districts providing a preview of the new school year and goals and

challenges for each district. ¥
The December breakfast focused on legislative issues and featured a ¢ E
panel of locally elected members of our delegation to Jefferson City. ‘!‘4 &Issues

Quarterly Investor
Luncheons

The Independence Council for Economic
Development holds Quarterly Investor Luncheons to

provide
investors
with the latest information on key issues happening
within Independence and the Kansas City metro
area. Investors get the opportunity to meet with local
business leaders and government officials and enjoy
the comments of the keynote speaker.

Luncheon Keynote Speakers for 2008
February: Paul Scianna, Executive Director of KC-AIM
May: Christopher Chung, President/CEO of the Missouri Partnership
August: Tim Cowden, Sr. Vice President, Kansas City Area Development Council

November: Steve Bielewicz & Barry Kohlus, Global Entertainment




N Platinum Investors Bronze Level Investors
 _—
o Blue Springs School District Bank Midwest, NA
CEAH Realtors Berger Devine Yaeger
o City of Independence Edward Jones
V) Community of Christ 1st Financial Bank
G) Harpool Morgan Haney, LLC Forest City Land Group
> Independence Chamber of Formworks, LLC
Commerce HarenLaughlin Construction
- Independence School District Hawthorn Bank
. JE Dunn Construction Company Holiday Inn Express Hotel & Suites
King Hershey, PC Hollis + Miller Group
M & | Bank The Home Depot
Munlake Contractors Hy-Vee

Walton Construction Company, LLC Kansas City Power & Light
The Land Source

Gold Level Investors Metcalf Bank
McCownGordon Construction LLC

Alliant Tech Systems (ATK) Ochsner Hare & Hare

AT&T OHS-Compcare

Centerpoint Medical Center Olsson Associates

Emery Sapp & Sons, Inc. RE/MAX Heartland, REALTORS -

Fogel-Anderson Construction T. David Rogers

Company Residence Inn by Marriott

Fort Osage R-1 School District Independence

Space Center Kansas City, Inc. Solutions Bank

Summit Bank of Kansas City R.L. Steinman & Associates, Inc.
Stewardship Capital, Ltd.

Silver Level Investors Systen

TeamBank, NA
Bank of Leeds SummiTerracon Consultants, Inc.

Bank of the West Trinity Real Estate Development
Trudy Beard, CPA, PC UMB Bank

Blue Ridge Bank & Trust Company Wachter Electric Company

Bryan Cave LLP The Zimmer Companies
Childrends Mercy Hospitals & Clinics
Commerce Bank Small Business Investors

The Examiner

Faith Technologies Heartland Business Capital

Global Entertainment IBS Industries

Jackson County Metzler Brothers Insurance

Missouri Gas Energy Realty Trust Group




Tom Lesnak, President
E-mail: tlesnak@independencemo.biz
Direct Line: 1-816-463-3510
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Jodi Krantz, Director of Business
Development

E-mail: jkrantz@independencemo.biz
Direct Line: 1-816-463-3512

Melody Smith, Office Manager/
Administrative Assistant

E-mail: msmith@independencemo.biz
Direct Line: 1-816-252-5777

Independence Council
for Economic Development
210 West Truman Road
Independence, Missouri 64050
Fax: 1-816-252-5777
www.independencemo.biz
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